CONG TY CO PHAN COMA18 CONG HOA XA HOI CHU NGHITA VIET NAM
S6: 35 /NQ-HPQT Poc 1ap — Tu do — Hanh phuc

Ha Noi, ngay,20 thang 10 nam 2016

NGHI QUYET HOI PONG QUAN TRI CONG TY CO PHAN COMA18
V/v: Nghi quyét phién hop HPQT Cdng ty ngay 19/10/2016

HOI PONG QUAN TRI CONG TY CO PHAN COMA18

Can cu Luat doanh nghiép s6 68/2014/QH13 dugc Quéc hoi nude Cong hoa
xi hoi chu nghia Viét Nam khoa 13, ky hop thu 8 thong qua ngay 26/11/2014 va

céc vin ban stra doi, bo sung, huéng dan thi hanh Luat doanh nghiép;

Can clr vao Diéu 18 to chire va hoat dong cua Cong ty co phén COMA18 da
duoc Dai hoi dong cb dong thanh 1ap théng qua ngay 17/11/2005 va duge sua doi
b6 sung ngay 21/6/2016;

Can ctr Bién ban hop Hoi dong quan tri Cong ty ¢6 phan COMA18 ngay
19/10/2016,
QUYET NGHLI:
Piéu 1. Thong qua ndi dung sau:
1. Cong tac san xudt kinh doanh:
- K& hoach san xuét kinh doanh quy 1V/2016

- Bay manh cong tac tim viée va ky két cac hop dong kinh té, tang doanh thu,
cit giam chi phi dé két qua SXKD nam 2016 ¢6 loi nhuén;

_ Giao cho Ban diéu hanh chu dong dé xuit phuong an tai cdu tric cong tac
SXKD va sap xép bd may nhan sy Chi nhanh Thanh Oai.

2. Céng tdc 16 chitc nhdn sw va hé thong quy ché quy dinh:

- Thong qua béo céo tinh hinh thyc hién cong tdc tai co cdu bd may nhan su
Cong ty. Giao cho Ban diéu hanh Céng ty tiép tuc ra soat, hoan thién thu tuc theo
quy dinh.

- Hoan thién va ban hanh cac quy ché vé Quan ly tai chinh, Quan ly chi phi

van phong Cong ty sau khi duge HDQT Cong ty phé duyét.

3. Cdc cong tdc khac co lién quan:



- Hoan thién cac thu tuc thudc thAm quyeén trong cong tac phat hanh tang von
didu 1¢ @& bb sung hd so phéap 1y tiép tyc trién khai dy an KCN Kim Thanh — Hai

Duong trong thoi gian som nht.

- Phé duyét chu truong tai ddu tu va tiép tuc trién khai vige diéu chinh quy

hoach du an Khu céng nghi¢p Nhuan Trach — Hoa Binh.

- Xem xét phuong an hop tac dau tu su dung dién tich dAt tai sb 38 Nguyén
Chanh, Ha Bong, Ha Noi.

- Dy manh cong tac thu hoi cong ng tao nguén von phuc vu cdng tac hoat
dong SXKD.

Piéu 2. Can ¢ ndi dung Nghi quyét, giao cho Ban diéu hanh t6 chue chi
dao cac phong, ban, don vi truc thudc co lien quan trien khai thuc hién trén co so
chire nang nhiém vu cua cac don vi, tuan thu theo trinh tu quy dinh cua phap luat,

quy ché, quy dinh quan ly ndi bo va tong hop bao cao két qua voi HPQT Cong ty.
Piéu 3. Nghi quyét ¢o hiéu lue ké tir ngay ky.

Cac ong, ba: Uy vién Hoi dong quan tri, Truong ban kiém soat, Tong giam
doc, Pho Tong giam dbe, Ké toan truong va cac phong, ban, don vi truc thudc lién
quan chiu trach nhiém thi hanh nghi quyét nay.

T/M. HOI PONG QUAN TRI

Noi nhan:

- UBCKNN:

- 86 GDCK. TP. HCM,
- TV HDQT, BKS:

- Nhu Diéu 2.3 (dé t/h);
- Luu: HPQT, TCHC.

CHU TICH HOI DONG QUAN TR}
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